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1. Summary

1.1. This paper provides the board with an update on commissioning activities for
children and young people in Hackney by Public Health and to highlight key
strands of work within the Children, Young People, Maternity and Families
Integrated Commissioning Workstream.

1.2. The purpose of this agenda item is to:
● Provide  board members’ with an overview and update on the key

commissioning activity taking place for children, young people,
maternity and family services in Hackney.

● Familiarise the board members with key plans and projects to
progress the integration agenda.

● Initiate a discussion around how we achieve successful integration
across the Hackney children, young people, maternity and family
portfolio.

2. Recommendations

2.1. The board is requested to consider the following questions:

● What is the board’s vision for successful integration across the
children, young people, maternity and families portfolio and what are
the greatest opportunities for achieving this?

● What are the key limiting factors to successful integration for children,
young people, maternity and families?  Are the problem statements
outlined in section 4.7.3 accurate and comprehensive?

● Reflecting on the problem statements outlined in section 4.7.3, what
key design principles should be adopted in order to achieve collective
improvement?

3. Background

3.1. This paper summarises the commissioning arrangements and activities for
children and young people in Hackney by Public Health and the Children, Young
People, Maternity and Families (CYPMF) Integrated Commissioning Workstream.
The CYPMF team is an integrated team comprising North East London (NEL)
Integrated Care Board (ICB) and London Borough of Hackney (LBH) staff. The
joint commissioning portfolio includes a breadth of services, both universal and
targeted, that aim to provide the best start in life for children and young people in
Hackney and the City of London.

3.2. Many of the services commissioned by Hackney council also cover the City of
London. These services are commissioned by Hackney on behalf of the City of
London Corporation (CoL) and covered by a Service Level Agreement with the
CoL.



3.3. Building on the partnership working already taking place and further enabled
through the establishment of the wider North East London Integrated Care
System, and our local City and Hackney Place Based Partnership,  Hackney
Cabinet have endorsed the continued direction of travel, in terms of partnership
and integration across the breadth of children’s health. Current and planned
integration projects include children and family hubs, the super youth hub(s),
integrated working at a Neighbourhood level and more integrated services for
SEND and early help.

3.4. A Joint Children's & Families Health & Wellbeing Integration Framework & Action
Plan is in development (see section 4.7). The framework will act as a mechanism
to support the successful integration of children’s services and will comprise a set
of shared outcomes for children, young people, maternity and families, shared
integration principles and accompanying five year action plan.

4. Public Health commissioning update

4.1. Appendix 1 provides a summary table of all services for children and young people
commissioned by the Hackney and City Public Health Team including the service
name, current provider, a brief description of the service provided, contract dates,
commissioning phase and annual value.

4.2. A narrative update with regards to high spend and/or high priority commissioning
activity is provided below.

4.3. Health Visiting Services

4.3.1. We are currently in the process of commissioning a new Enhanced
Health Visiting (EHV) Service. Bids in response to the tender have been
received and are currently being evaluated by the team. We expect to
award the new contract in March 2023 with the new service commencing
from September 2023.

4.3.2. The EHV Service will be ‘universal in reach – personalised in response’
and meets the 2021 Healthy Child Programme guidelines. It is a
needs-led model which provides more tailored and evidence-based
interventions, allowing for families to travel between levels of service
according to their needs. The new EHV service model includes an
additional fifth level over and above the four levels of service currently
provided. This intensive fifth level (replacing the Family Nurse
Partnership Service, see below section) will support vulnerable, complex
families and will have a broader eligibility criteria so that families that
require support are not restricted access due to the parent's age or if it is
a second born child.

4.3.3. In addition to the five mandated visits, the EHV Service also comprises
three targeted visits (1 specifically to act as a safety net for School
Readiness); additional speech, language, and communication reviews at
the 9-12 month visit, 2-2.5 year visit and at the 3-3.5 year visit to address
the impact of COVID-19 on early years development.



4.3.4. The EHV service includes 11 high impact lead roles which will focus on
key aspects of child health, wellbeing and development. The service will
also include an 18 month desktop review of child health records to
ensure any outstanding remedial action is identified and addressed
before development is impaired.

4.4. Family Nurse Partnership (FNP)

4.4.1. FNP is a licensed nurse-led home visiting service for first time young
mums aged under 19 or up to the age of 25 with known vulnerabilities.
The service is in the process of being decommissioned and will come to
a close at the end of August 2023. From September 2023, all families
that would have been eligible for the FNP service will be supported
through the Intensive Home Visiting element of the new Enhanced Health
Visiting Service (see section 4.3 above).

4.4.2. In the last two years, FNP has been successful in offering services to
first-time mothers under the age of 24 years and has also been able to
meet attrition levels of less than 40%. Feedback obtained from clients as
part of the 2022 CYP Health Needs Assessment carried out by the Public
health team demonstrates that the programme is highly valued but would
like the programme to work with more than one child. However, the
service has faced challenges in ensuring that 75% of clients who are
offered the service go on to enrol on the programme and ensuring they
enrol before 16 weeks and at a maximum of 28 weeks. The service has
also faced challenges in recruitment of staff and staffing capacity, which
has impacted achieving key performance indicators. Since the service
was first mobilised, the number of enrolled FNP clients has always been
low compared to the agreed performance indicators.

4.4.3. The FNP programme model has a number of limitations: a) It only works
with first-time young mothers under 25 years old. This is not in line with
the needs of the City & Hackney population, which has a reduced
number of teenage parents, and an increasing number of older first-time
parents. b) The programme only works with one child - the first child up
to 2 years. This excludes families with more than one child and
communities in the borough where the birth rate is high. c) The
programme does not support concealed pregnancies, as you cannot
access the programme if you are more than 28 weeks pregnant. d) FNP
is a licensed model and is not flexible to suit the needs of our local
population.

4.4.4. A Family Nurse Partnership transition working group has been set up
involving different stakeholders to support the safe transition of clients on
the FNP caseload. Guidelines provided by the FNP national team are
being used to steer the process and the working group is meeting on a
monthly basis from the end of November 2022.



4.5. Clinical health and wellbeing service (CHYPS Plus)

4.5.1. On 05 December 2022, Hackney Council’s Cabinet Procurement &
Insourcing committee (CPIC) approved an extension to the current Young
People’s Clinical Health and Wellbeing Service (CHYPS Plus) for an
additional year. The service contract will now expire on 31 August 2024.
This extension will ensure continuity of a vital service for City and
Hackney residents while a full recommissioning process is undertaken
including assessing the potential for insourcing and maximising the
potential for service integration.

4.5.2. The one year extension will allow sufficient time for a comprehensive
service review and redesign to take place. The extension will also allow
for better alignment of the procurement timetable with other related
services, thereby maximising the potential for service integration. The
CHYPS Plus service is an essential part of the Super Youth Hub
integration project (see section 4.6 below).

4.6. Super Youth Hub

4.6.1. The Super Youth Hub is a place-based partnership project aiming to
improve autonomous and independent access to a range of integrated
services for young people aged between 11-24. The project is in the
very early stages of development and possible services in scope to be
integrated at place include; early mental health and wellbeing support,
sexual and reproductive health, substance misuse, primary care (GP),
training, employment and social prescribing.

4.6.2. The service(s) design and locations will be shaped and developed by the
views of young residents in Hackney and The City. Young residents aged
16-19 will be trained in participatory action research (PAR) techniques to
learn methods of engagement that will enable them to gather data and
insights on the views of other young people on services, primarily to
understand how services should be designed and delivered in a way that
ensures that young people are able to find and access support in the
right place (for them) at the right time with the right person.

4.6.3. The project is being taken forward in partnership between the CYPMF
workstream, Public Health and Young Hackney. As the project develops,
a comprehensive project plan and governance arrangement will be put in
place.

4.7. Joint Children's & Families Health & Wellbeing Integration Framework &
Action Plan

4.7.1. In June 2022, a paper was presented to Hackney Cabinet outlining a
proposal for a Joint Children’s and Families Integration Framework and a
supporting 5-year Action Plan to support the successful integration of
children and families services, for Hackney’s population aged 0 - 19
(25yrs for those who are owed a statutory responsibility).

4.7.2. Hackney Cabinet endorsed the following;



● To continue the direction of travel, in terms of partnership and
integration across the breadth of children’s health, mirroring
the current integration of children’s social care and education.

● The establishment of a Joint Children and Families Health &
Wellbeing Integration Framework as a mechanism to support
this. The Framework will comprise a set of shared outcomes
and several key partnership principles that will underpin all
children’s health work going forward. The outcomes and key
principles are to be formally agreed and signed up to by all
relevant partners.

● The development of an action plan that will provide strategic
direction for the successful integration of 0-19 services over
the next 5 years, which takes into account the evidence base
for creating an enabling environment for integration and
components of integrated care.

4.7.3. A set of problem statements were collated as part of the 2022 children
and young people needs assessment. These problem statements reflect
the areas that partners believe we can collectively improve and are
therefore being used to inform the development of the key design
principles for integration.

Table 1: Themed problem statements for the children, young people and families
workstream

POPULATION STAFF SERVICE

● High levels of population
health (and social) needs

● Stark and, in some
cases, widening
inequalities

● Rising levels of SEND
and families with complex
and safeguarding needs

● Rising demand (through
ageing and growing
population)

● Ageing cohort of
experienced staff in key
services

● High levels of staff
vacancies and retention
challenges

● Unable to meet
population needs - e.g.
HV caseloads in excess
of recommended 250

● Low staff wellbeing and
morale

● Wider staff skills mix and
associated training to
support this is needed

● Funding is being reduced
in real terms and the
extent of this is uncertain
over the longer term

● Post pandemic effects
still unknown; still
catching up with
pre-pandemic levels

● Service fragmentation is
inhibiting our ability to
meet local health
challenges and widening
health inequalities

● Structural racism and
discrimination

● Lack of consistent
service evaluation results
in an unclear



performance picture

● Inconsistent data
collection and reporting

● Outdated information
technology

● Unaligned
commissioning cycles

● Lack of clarity of roles
and responsibilities
increasing the risk of
duplication as well as
gaps

4.7.4. An initial draft of the Framework’s shared outcomes and design principles
has been developed and is being shared with key stakeholders for their
approval. An evidence review of the successful components of
integration for children and families’ services has also been carried out
which will inform the development of the action plan in partnership with all
relevant stakeholders.

4.7.5. A further update on the Joint Children's & Families Health & Wellbeing
Framework & Action Plan will be brought to the Health and Wellbeing
Board in March 2023. This update will include a final draft of the shared
outcomes and design principles for the board’s input and approval.

5. Children, Young People, Maternity and Families Integrated
Commissioning Workstream Update

5.1. In order to improve population health and reduce inequalities across the City and
Hackney Place-Based Partnership, a number of key priorities for the Children,
Young People, Maternity and Families (CYPMF) Integrated Commissioning
Workstream have been identified. Key partners are working collaboratively to
deliver on the following ‘big ticket items’; improving outcomes around emotional
health and wellbeing; improving outcomes for children and young people with
complex needs, special educational needs and disabilities including those with
learning disabilities and autism; improving uptake of immunisations.

5.2. The introduction of Integrated Care Systems (ICS) and dissolution of Clinical
Commissioning Groups (CCGs) represents significant structural change in the
NHS and wider health landscape. Neighbourhoods continue to be the prescribed
model for delivery of services at the hyper-local level within ICSs. The
CYP-focused work at Neighbourhoods level has been evolving at pace over the
last two years with a number of key projects progressing the integration agenda.

5.3. Post-Covid, tackling inequalities has come to the very forefront of programme
delivery as a priority across the entire Health and Care system. A CYPMF strand



of work which explicitly aims to address the disproportionality of outcomes
experienced by our global majority communities is the Young Black Men’s Mental
Health Programme (YBM MH). The YBM MH programme is one of the three key
workstreams of the wider LBH ‘Improving Outcomes for Young Black Men (YBM)
programme’ which was established 6 years ago to tackle inequalities facing Black
boys and young Black men. The CYPMF workstream is tasked with leading the
YBM MH workstream.

5.4. Neighbourhoods

5.4.1. CYP-focused activities within each of the 8 City and Hackney
Neighbourhood geographies continue to progress the integration agenda
with Primary Care Networks (PCNs) working collaboratively to address
three key priorities:

● Strengthening the approach for 0-5 year olds and their families

● Developing the approach for 5-19 year olds and their families

● Embedding a whole family approach across Neighbourhoods
to ensure that the needs of dependent children of vulnerable
adults are addressed by CYP services

5.4.2. In Well Street Common Neighbourhood, a joint action plan is being
developed aimed at improving understanding of pathways and services
for healthy lifestyles and healthy weight for young people. This is being
worked up in partnership with Public Health, Primary Care, Dietetics,
School-Based Health Services, Young Hackney and other local teams.
Opportunities to engage local residents and the local Voluntary and
Community Sector as part of this work are also being progressed. Also
being led by Well Street Common PCN is a pilot of system-wide staff
networking lunches to strengthen relationships and understanding of
practitioners working within Neighbourhoods, commencing in March
2023.

5.4.3. Further Neighbourhood pilot projects are also underway;

● A project to develop an Autism-Friendly Neighbourhood is
being developed in London Fields Neighbourhood. A Project
Coordinator was appointed in July 2022, employed by HUFT
for 12 months to develop the work. This work contributes to the
delivery of key recommendations from the City and Hackney
Autism Strategy 2020-25.

● An Early Intervention Project in Hackney Downs
Neighbourhood to improve children’s early language outcomes
is being developed with partners with a part-time project
coordinator employed by HUFT until March 2024.

5.4.4. There is a wider strategic transformation on the horizon across Children,
Young People and Families services being led by London Borough of
Hackney and Hackney Education that means the landscape of how ‘Early
Help’ services are accessed is changing. This is being developed through



the Early Help Implementation Board and has included a review of 0-19s
Children and Young People’s Early Help Services, the recent emergence
of an ‘Early Help hub’ as a single front door for Early Help referrals and
the expansion of Children’s Centres to become ‘Family Hubs’ which will
be more closely aligned with the Neighbourhoods boundaries.

5.4.5. A consultant has been appointed to support evaluation of the wider
Neighbourhoods Programme.

5.5. Emotional Health and Wellbeing

5.5.1. We are in year 3 of the delivery of the City and Hackney Integrated
Emotional Health and Wellbeing Strategy 2020-2025. The Emotional
Health and Wellbeing Partnership is overseeing the system-wide delivery
of the plan which is driving a number of place-based programmes.
Priorities include addressing the post-pandemic surge in crisis
presentations, maintaining momentum around integration of the different
CAMH (children and adolescent mental health) services and creating ‘a
single point of access’.

5.5.2. Subgroups of the Partnership include Families, Neurodiverse/Learning
Disabilities, Schools, Education, Training and Employment. There are
also a number of system wide Task and Finish Groups to address Crisis
and Eating Disorders.

5.5.3. The management of a post-pandemic surge in demand for CAMH
services continues, in particular ongoing increased crisis mental health
presentations, eating disorder presentations and a capacity issue with
both clinical staff and Tier 4 placements (this is a national issue). We
have a range of partnership plans in place to improve this locally,
including strengthening prevention and identification by rolling out the
Wellbeing and Mental Health in Schools (WAMHS) programme to 100%
of schools from September 2023.

5.5.4. Part of the wider system transformation work in relation to mental health
has been to establish a ‘single point of access’ (SPA). The SPA acts as a
central point of referrals for all 3 NHS CAMH services (Specialist
CAMHS, First Steps and CAMHS Disability) with one email address and
one phone number. Additionally, the Early Help Hub joins the SPA team
for a huddle at 3pm twice a week to enable non-mental health specific
referrals to be effectively triaged. Working in this integrated way aims to
reduce the fragmented journey CYP and their families have historically
faced when accessing mental health services as well as reducing
duplication of work.

5.5.5. The SPA began operating early November 2022 from the Ark, however
longer term plans are to base the team at the Service Centre maximising
the benefits of co-location.

5.6. Young Black Men’s Mental Health Workstream

5.6.1. This work is being taken forward in a partnership with Hackney Council,



Hackney CVS, voluntary and community organisations, the YBM
accountability board, statutory partners and, critically, families and young
people themselves, to create meaningful and lasting solutions.

5.6.2. A workshop was held in October 2022 to relaunch this workstream,
aligning work which is taking place across the system to support YBM
mental health and to bring together key stakeholders to jointly identify
programme priorities. A YBM MH action plan aligned with the key
priorities identified at the workshop is currently being developed. The
action plan will identify key outcomes and will endeavour to embed a
mechanism for measuring progress against the desired outcomes.
Please see Appendix 2 for the YBM MH Workstream Delivery Timelines.

5.6.3. Key 2023/24 priorities identified for the YBM MH workstream include:

● Creating a SMART action plan which outlines the workstream
priorities for 2023-24

● Taking key learning from the Growing Minds Evaluation
(community-lead intervention) and integrating this in
meaningful ways moving forward.

● Working with the YBM Accountability Board (made up of
Hackney and City community residents) on moving forward
with outcomes.

● Continuing to ensure this work is aligned with key forums and
partnership plans across City and Hackney.

● Contributing to the Joint Children & Education Anti Racist
Action Plan and forming part of the Anti-Racism Staff
Reference Group.

● Identifying opportunities for outreach in community settings to
support increased access in how CYP and families can input
into the direction and development of this Workstream.

5.6.4. To ensure this work continues to be prioritised and integrated, the
CYPMF workstream is reviewing the programme deliverables against
wider partnership plans for City and Hackney, including the Emotional
Health and Wellbeing Strategy, the Joint Children & Education
Anti-Racism Action Plan and the Young Futures Commission work.

5.7. Embedding Anti-Racist Practice Across the System

5.7.1. The CYPMF workstream continues to support wider Anti-Racist practice
and is a key partner of the newly formed Children and Education
Anti-Racism Staff Reference Group.

5.7.2. This demonstrates a commitment to Anti-Racist Practice being
embedded across the workstream, and will include contributions to
improving Anti-Racist practice in the following ways:



● Contributing to the development and co-production of activities
to improve service delivery.

● Attending regular forums to act as a ‘critical friend from a
health commissioning perspective’, helping the C&E
Leadership Team with the development of policies,
procedures, guidelines.

● Prioritise identifying opportunities for promoting the voice of the
child and families in the development of services.

● Contribute to identifying existing good practices, emerging
needs and challenges, sharing examples and proposed
solutions with the C&E Leadership Team.

5.8. Children and Young People with Complex Needs and Special Educational
Needs

5.8.1. The new SEND Inspection Framework has been published and Hackney
expects to have a Joint (OFSTED, CQC and Social Care) Area SEND
Inspection very early in 2023, as the last inspection took place in
November 2017. Under this Framework there will be a greater focus on
the experience of children, young people and their families in accessing
the SEND system. A variety of engagement methods will be employed in
order to assess this including a survey for parents and carers, meetings
with parents, ‘case tracking’ across services and settings, and sampling
of wider CYP records. Inspectors will also undertake thematic visits to
Local Areas during the year. The first focus in Spring and Summer 2023
will be on Alternative Provision (which is newly included in the
Framework).

5.8.2. In preparation for the imminent SEND inspection, the Hackney SEND
Partnership is co-producing a Self-Evaluation Framework. The framework
will focus on evidencing the impact of the SEND system. Health services
continue to collaborate with all SEND partners to strengthen performance
of statutory duties and to jointly deliver the SEND transformation priorities
including early help and the Graduated Response (early help being
available based on needs not diagnosis or the existence of an Education
Health and Care Plan).

5.8.3. There continue to be significant pressures across the system in terms of
increasing levels of need and recruitment challenges particularly in
CAMHS and therapies. There is a focus on identifying and making clear
to families the offer of support whilst CYP are on long waiting lists and on
working to bring together the oversight of waiting lists.

5.8.4. With the creation of the ICB there is a requirement for SEND governance
both at ‘Place’ (or ‘Local Area’) and at ICB level. Health accountability
therefore needs to sit at both Hackney and ICB level. This is an
opportunity to address at ICB level system challenges that require a
wider strategic response (such as workforce planning).



5.9. Immunisations

5.9.1. There continues to be a strong partnership commitment to increasing
childhood immunisations coverage across Hackney. The pandemic has
adversely impacted uptake across the borough, with specific (and long
term) risks in North East Hackney (where families do vaccinate, but late
and outside of the standard schedule).

5.9.2. Long standing ICB-funded (previously the CCG) enhanced provision has
continued in North East Hackney (for the Charedi community) and during
the London Polio response (August to 23rd December 2022) there have
been additional Homerton and Primary Care Network (PCN)-based
clinics across the borough. All City and Hackney children eligible for the
polio booster were offered it, with an uptake level of 28.1%.

5.9.3. The Partnership has a long term strategic approach to improving
coverage; an ICB Programme Manager is being recruited to refresh the
strategy and provide an operational interface with general practice, and
further non-recurrent funding is sought from NHSE (as lead
commissioner) to support investment in call and recall (identified as a
critical factor for success) and vaccinator resource.

5.9.4. Ongoing engagement work (NHSE funding enables a coordinator to work
specifically with our Orthodox Jewish community) and culturally
appropriate communications are important and will form part of the
strategy pan-Hackney but call and recall is where investment is required,
building on the learning of both childhood immunisations and Covid.

5.10. CYP Social Prescribing

5.10.1. A workshop was delivered with CYP stakeholders at the end of October
2022 to reflect on the learning from children and young people Social
Prescribing pilot and to begin to identify some priorities for a City and
Hackney CYP Social Prescribing offer that would add value to existing
service provision.

5.10.2. Some non-recurrent NEL ICB place-based partnership funding has been
secured that will enable the appointment of a Project Manager soon to
further develop and take forward the work, working with a steering group.

6. Policy Context

Please detail which, if any, of the Health & Wellbeing Strategy priorities this report relates
to?

Improving mental health
Increasing social connection and
Supporting greater financial security
All of the above



Please detail which, if any, of the Health & Wellbeing Ways of Working this report relates
to?

Strengthening our communities
Creating, supporting and working with volunteer and peer roles
Collaborations and partnerships: including at a neighbourhood level
Making the best of community resources
All of the above

7. Equality Impact Assessment

Not applicable.

7.1. Consultation

Has public, service user, patient feedback/consultation informed the
recommendations of this report?

Yes
No

Have the relevant members/ organisations and officers been consulted on the
recommendations in this report

Yes
No

8. Risk Assessment

Not applicable.

8.1. Sustainability

Not applicable.



Appendix 1: Summary of children and young people’s services commissioned by the City and Hackney
Public Health Team

Age
group

Name of
Service

Provider Brief description Contract
start /End
date

Commissioning
Phase

0-5 0-5 Healthy
Eating and
Obesity
Service

HENRY A universal and targeted healthy weight service for
children aged 0-5 years and their families.

● There are four key components to the service:
1) Healthy Start Vitamin promotion and delivery
2) Healthy eating education workshops for
families 3) Health promotion of a healthy weight
4) Training and development

02/04/2018 -
31/03/2023

New service -
contract award

0-5 Healthy Early
Years Service

Hackney
Education

The main aim of the service is to reduce health
inequalities by supporting a healthy start to life for
children under 5 years by:

● Supporting Early Years settings to achieve their
Healthy Early Years (HEYL) Awards status

● To facilitate access to further training (online) to
achieve HEYL standards

● To deliver a culturally appropriate service that
serves the needs of Charedi Early Years setting

28/09/2022 -
31/08/2024

Mobilisation

0-5 Bump Buddies Shoreditch Provide community support to pregnant women and
new mothers, who are affected by complex social

01/04/2018 - Reprocurement



Age
group

Name of
Service

Provider Brief description Contract
start /End
date

Commissioning
Phase

Trust issues including poverty, homelessness, social
isolation, domestic violence, insecure immigration
status, trauma and poor mental and/or physical health.
Services include information and signposting, crisis
support and peer mentoring.

31/03/2023

0-5 Health Visiting Homerton
Healthcare
Trust

Health visiting is a statutory nurse-led service for 0-5s
which is both universal and targeted. It is a four tier
offer with five mandatory universal reviews for all
children. Families with additional needs can also
receive a visit at one month and four months in addition
to the five mandated visits.

01/07/2016-
31/08/2023

Evaluation of
bids

0-5 Family Nurse
Partnership

The
Whittington
Healthcare
Trust

FNP is a licensed nurse-led home visiting service for
first time young mums aged under 19 or up to the age
of 25 with known vulnerabilities. The FNP service ends
August 2023 and will be replaced by the Enhanced
Health Visiting Service.

01/09/2018 -
31/08/2023

Contract end

0-5 Oral Health1

Prevention and
Promotion
Service

Kent
Community
Health

The oral health prevention and promotion service aims
to deliver a high quality, effective, efficient, accessible
and innovative service to improve oral health and
reduce oral health inequalities in the population of the

01/01/2023 -
31/12/2027

Normal contract
management

1 Service is also for older adults in care homes



Age
group

Name of
Service

Provider Brief description Contract
start /End
date

Commissioning
Phase

London Borough of Hackney and the City of London.
The key interventions include appropriate delivery of
fluoride to children, vulnerable and older adults through
universal interventions, e.g. universal provision of
toothbrushes and fluoride toothpaste amongst children
and young people in early years nurseries, childrens
centres, special  schools, care and nursing homes; and
targeted interventions, e.g. targeted supervised
tooth-brushing programme in Special Education Needs
School, Pupil Referral Units and nurseries including
Orthodox Jewish nurseries and childminding day
nurseries, Fluoride Varnish Programme in state and
independent primary schools and support
implementation of CQC oral health standards in nursing
and supported living settings.

0-5 Alexander
Rose

Alexander
Rose Charity

Alexandra Rose fruit and vegetable voucher scheme for
a target of 260 families distributed through eight
participating Children Centres.

01/03/2022 -
31/04/2023

Service redesign

5-19 School-based
health service

Homerton
Healthcare
Trust

A nurse-led service for school age children which
includes the National Weight Measurement Programme
(NCMP) and school entry health check, Safeguarding
(all schools) Individual Care Plans for children with
health conditions. The service includes dedicated

01/09/2018 -
31/08/2024

Service redesign



Age
group

Name of
Service

Provider Brief description Contract
start /End
date

Commissioning
Phase

nursing support for children attending special schools,
as well as clinical oversight for the health checks in
Orthodox Jewish schools.

5-11 National Child
Measurement
Programme
Orthodox
Jewish Schools

Venishmartem
and Children
Ahead

Venishmartem and Children Ahead deliver annual
height and weight checks for school age children 4-5
and 10-11 and the school entry health check for
children attending independent OJ schools in Hackney
and provide dental education for year 6’s.

01/09/2018 -
31/08/2024

Service redesign

5-19
up to
25

City & Hackney
Young People’s
Clinical Health
and Wellbeing
Service
CHYPS +

Homerton
Healthcare
Trust

A clinical and treatment service for CYP to support their
sexual and emotional health, provide smoking
cessation and a gateway to specialist weight
management/MH support early help.

01/11/2016 -
31/08/2024

Service redesign

11-19 Young People's
Education and
Outreach
Service

Young
Hackney

Personal, Social, Health and Economic Education
(PSHE) and Relationship and Sex Education (RSE) for
schools and wider health promotion in outreach work in
schools and youth settings

01/11/2016 -
31/08/2024

Redesign phase

5-19 5-19 interim
Healthy Weight
Service2

Homerton
Healthcare
Trust

Responsible for delivering and creating a behaviour
change programme for children, young people and

Contract to be
signed
imminently

Mobilisation
phase

2 contract not directly managed by the children and YP /HP team



Age
group

Name of
Service

Provider Brief description Contract
start /End
date

Commissioning
Phase

families in City and Hackney, helping them improve
their weight and create long term healthy habits related
to diet and physical activity

8 and
25

Young People's
Substance
Misuse Service
3

Young
Hackney

A non-prescribing service for CYP which includes harm
reduction interventions, working with children in contact
with youth justice, prevention, education and outreach
working in partnership with Hackney Health and
Wellbeing service.

01/04/2015 -
30/09/2023

Redesign phase

16yrs
plus

Identification &
Referral to
Improve Safety
(IRIS) in
Primary Care

Nia The City and Hackney Public Health team currently
funds Nia to deliver the IRIS service (Identification and
Referral to Improve Safety) to provide identification and
early intervention services throughout the boroughs.
The IRIS service is a specialist domestic violence and
abuse (DVA) training, support and referral programme
for General Practices. IRIS is a collaboration between
primary care and third sector organisations specialising
in DVA.

01/10/2016 -
30/03/2023

Mobilisation

16yrs
plus

SVA DV
Training
service

DAIS Public Health and NEL ICB are jointly funding DAIS to
deliver a domestic abuse training and case consultation
service (consisting of 2 domestic abuse trainers) within
the DAIS service. This is a new early identification

30/01/2023 -
29/07/2024

Recruitment and
mobilisation

3 contract not directly managed by the children and YP /HP team



Age
group

Name of
Service

Provider Brief description Contract
start /End
date

Commissioning
Phase

domestic abuse training service and case consultation
service for a wide range of front facing practitioners in
City and Hackney with a focus on those working within
NHS and local authority services (including Hackney
council and City of London Corporation) but may also
include staff in the voluntary and charity sector (VCS)
and external agencies such as the Metropolitan and
City of London Police and the London Fire Brigade.



Appendix 2 - Young Black Men’s Mental Health Workstream Programme Delivery Timelines


