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Context

• Increased presentation of mental health need 

in students as perceived by school staff

• National statistics

• Government direction

• Schools as settings to increase prevention and 

early intervention

• Local need and consultation



Context



There is clear evidence that schools and colleges can, and 

do, play a vital role in identifying mental health needs at 

an early stage, referring young people to specialist 

support and working jointly with others to support young 

people experiencing problems.

We will incentivise every school and college to identify a 

Designated Senior Lead for Mental Health to oversee the 

approach to mental health and wellbeing. 

All children and young people’s mental health services 

should identify a link for schools and colleges. This link 

will provide rapid advice, consultation and signposting. 

We want to ensure that all children and young people, no 

matter where they live, have access to high-quality 

mental health and wellbeing support linked to their 

school or college

Context
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1. Increase in the number and proportion of appropriate 

referrals and reduction in the number and proportion of 

inappropriate referrals to CAMHS services from WAMHS 

participating schools 

2. Improvement in schools approaches, policies and 

procedures with regards of mental health and wellbeing, 

both in terms of promotion and prevention, early 

identification and intervention. 

Primary Outcomes for WAMHS



3. Improvements in school staff confidence in their ability 

to effectively support and identify students with mental 

health problems 

4. Improvement in pupils perceptions regarding their 

school’s approach to mental wellbeing and the support 

available in school

5. Improvement in the perceptions of parents regarding 

their child’s school’s approach to mental wellbeing and 

the support available in school. 

Primary Outcomes for WAMHS



a) Reduction in the number and rate of exclusions within 

participating schools

b) Equality of access to CAMHS services for all CYP

c) Change in the total number of appropriate and 

inappropriate referrals to CAMHS from all referral 

sources

Secondary Outcomes for WAMHS



Wellbeing and Mental Health in 

Schools

Pilot Project (3 strands)

A. Anna Freud – Mental Health and 

Schools Link Programme  

B. Wellbeing Framework Partner

C. CAMHS worker in Schools 



Timeline 

1. Anna Freud Workshops:

– Workshop 1 – late February – early March 2018

– Workshop 2 – late April – early May  2018

2. Wellbeing Framework 

– Partners in schools first meeting – summer 1 –May-June 2018

– Half termly visits (x6) until summer 2019 

3. Deployment of CAMHS workers in school

– May/June for 1 year (until summer 2019)

4. Evaluation

– Starting February 2018 through to July/August 2019



Wellbeing Framework

Purpose

The aim of the wellbeing support work is to ensure that schools use 

the CAMHS worker as part of an overall strategy to build student 

wellbeing into the heart of school life. 

• Work with schools to ensure they are emotionally supportive 

settings in which all of our young people can thrive. 

• Support schools to identify earlier those young people who are 

vulnerable to poor mental health and ensure that the right 

interventions are put in place. 

• Support schools in building academic resilience and improve 

outcomes for all students.



Leadership & Management

that supports and 

champions efforts to 

promote emotional health 

and wellbeing

Curriculum, 

teaching and 

learning to 

promote resilience 

and supporting 

social & emotional 

learning

Enabling student 

voice to influence 

decisions

Staff development 

to support their 

own wellbeing and 

that of students

Working with 

parents and carers
Targeted support 

and appropriate 

referrals

Identifying Need 

and Monitoring 

Impact of 

Interventions

Behaviour Policies 

in schools that 

promote wellbeing 

and self regulation

Ethos and 

environment that 

promotes respect 

and values 

diversity. 

Figure 1: Wellbeing Framework with 9 areas of development



Audit Tool & Action Plan

Figure 2: Example of one area for development of an Audit Tool



Audit Tool & Action Plan

Figure 3: Example of one area for development of an Action Plan



Reflections from CWIS

CAMHS Workers in Schools 

(CWIS)

“Absolutely fantastic project. The school I am 

working with is positive, proactive and keen to 

embrace the WAMHS project. Very flexible 

approach and shown great willing to try things 

and go with it, and learn from experiences. 

Real pleasure to work with this school and the 

team there.”

“In some schools it feels that there is a 

shared objective and there are lots of 

initiatives to develop; in other schools the 

different way of working within the different 

organisations has caused communication 

difficulties which have felt tricky at times.” 

Comments from CWIS Survey (November 2018)



Reflections from Mental Health Leads 

in School

Figure 4: Results MHL Survey  (29/11/2018) – 27 responses



5. What has been the most positive aspect so far? 

Identified themes from 27 responses:

Reflections from Mental Health Leads 

in School

CAMHS clinician being able 

to provide consultation, 

advice and expertise 

around students’ mental 

health and support around 

referrals                      

x12

CAMHS clinician working 

with parents/carers

x7

Collaborative working x7

Raising awareness of 

mental health with a whole 

school approach        x6

Training for school staff  x3



Learning so far

• Different work cultures between CAMHS and Schools

– Joint working requires excellent communication between parties, building 
relationships and trust, explicit expectations and responsibilities

– Different work speeds / recruitment times

• Need of clarity around CWIS contractual delivery with explicit clauses 
around school holidays, training days, annual leave… 

• Primary schools need more than once a month (at least fortnightly) to get 
momentum and for the project to become established as part of school

• Need stronger Schools Team:

– More management time (for clinical lead, WFP lead and MHL in schools)

– Difficulties around managing clinicians across 4 providers 



The Future

• Evaluation published

• Extension of Phase 1 to March 2020

• Funding for roll out to all maintained schools 
in borough, pending successful evaluation 
(Phase 2) from April 2020

• Offer to non-maintained Orthodox Jewish 
Schools

• Mental Health Support Teams in schools



Questions


