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OUTLINE

The Commission has been receiving a rolling series of updates from each of 
the Integrated Commissioning Workstreams in turn.   One of the issues which 
has come out of these discussions has been the evolution of the pooled vs 
aligned budgets and the impacts this has in turn on cost savings programmes 
within the Council.

Attached please find a briefing on the budgeting process in Integrated 
Commissioning.

Attending for this item will be:

Ian Williams, Group Director Finance and Resources, LBH
Sunil Thakker, Chief Financial Officer, City and Hackney CCG

ACTION

The Commission is requested to give consideration to the briefing.
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