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Report to Hackney Health and Wellbeing Board

Item No: Date:  8 March 2017

Subject: Update on North East London Sustainability and 
Transformation Plan (NEL STP)

Report From: Ian Tompkins, Director of Communications & Engagement, 
NEL STP

Summary: This report (to be given verbally at the meeting on 8 March by Ian 
Tompkins) provides a further update to the Board on the 
development of the north east London Sustainability and 
Transformation Plan (known as the NEL STP) and in particular the 
proposed shadow governance arrangements, which are currently 
‘work in progress’. 

On 21 October we submitted an updated narrative, updated 
summary and delivery plans to address our local priorities to NHS 
England. 

Further work is continuing to develop the plan in more detail; 
additional updates will be presented to the Board as they become 
available. For more information go to http://www.nelstp.org.uk  or 
email: nel.stp@towerhamletsccg.nhs.uk

Recommendations: The Health and Wellbeing Board is recommended to:

Note the verbal update on the NEL STP

Contacts: Ian Tompkins
Director of Communications & Engagement, NEL STP
NEL STP office: 020 3816 3813 or 07879 335180
E-mail address: ian.tompkins@towerhamletsccg.nhs.uk

1 Financial Considerations
The NEL STP will include activities to address current financial challenges. There is a clear 
emphasis on reconciliation of activity and finance between organisations. Implications for estates 
and workforce are being considered as part of the development of the STP. 

2 Legal Considerations
The NEL STP Board is developing a plan as stipulated by the NHS England guidance.  

3 Equality Impact Assessment
An equality screening has been completed to consider the potential equality 
 impact of the proposals set out in the NEL STP. This can be viewed at http://www.nelstp.org.uk and 
includes:

• An overview of all the initiatives included in the NEL STP narrative to determine at which level 
equality analyses should be undertaken i.e. NEL STP level, Local Area Level, CCG/borough level or 
London-wide level. 

• An initial assessment of the NEL STP overarching ‘Framework for better care and wellbeing’. 

• Actions to be undertaken during further detailed equality analyses.  

The screening recognises that the initiatives included in the STP will be implemented at different 
times, hence further equality analyses will need to be undertaken over the life of the STP programme.  
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4 Attachments
Background papers

Appendix 1:  Update on north east London Sustainability and Transformation Plan (NEL STP) 
March 2017

Appendix 2: Presentation with overview of STP ‘footprint’, local health profiles and stakeholder 
engagement plans

Appendix 3: Transformation progress so far 

Comments of the Corporate 
Director of Finance and 
Resources

N/A

Comments of the Corporate 
Director of Legal, HR and 
Regulatory Services

N/A


