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Item No 

 

5 
 
Outline 
 
The Commission requested for information on the composition of the 
Council’s workforce, workforce strategy and how the Council monitors both 
the changes to the workforce and staff morale as services change and 
resources reduce.   
 
 
The reports attached provide information on the following: 

• Council’s Workforce Strategy 
• Council’s Employee Profile 
• Presentation on the results of the last staff survey. 

 
 
 
 
 
 
 
 
 
 
 
Action 
The Commission is requested to note the reports, presentation and ask 
questions. 
 
 


