Overview & Scrutiny

Budget Scrutiny: the future shape of council services

Proposal to establish Scrutiny Task Groups to review areas of
major spend and service models

1. Establishing the Groups
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c Taking into account officers’ suggestions and the
vViews expre bers the proposed scrutiny task groups to be set up

are:

a) Scrutiny Task Group on Customer Services

This group will review how the Council is using its intelligence about
service delivery and residents’ needs to manage demand. |Initial work
to date has covered housing repairs, including responsive repairs and
the repairs call centre, and the communal repairs service. The cross
cutting programme will look at a wider range of Council services using
a whole system approach from first customer contact to completion of
the task; this is expected to include services such as Planning. In
addition, improved processes for Council Tax, Business Rates and
Housing Benefits are being developed, and are expected to generate
savings of £2m.



b) Scrutiny Task Group on Public Realm

This group will look at all environmental cleansing functions, i.e. for
streets, parks and estates, and how these should change over the next
few years so that the Council can continue to maintain high standards
as the population continues to increase and budgets reduce. This
service plans to spend around £47.8m in 2015/16 to meet these aims and
to provide services for Waste and Recycling, Street scene, Parking and
Street Markets.

c) Scrutiny Task Group on Adult and Children Social Care
The Children’s Social Care (CSC) Service plans to spend around £40.2m
(gross expenditure) in 2015/16. The core focus of the Service is child
protection, supporting families where their children are on the edge of care
and securing positive long-term life chances ildren permanently
looked after by the Council.

The Adult Social Care Service plans to nd £98.8m (gross
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Housing; gross budget for these services is over £29m. It is
expected to identify potential savings of up to £2m for 2016/17.

3. Number of panels and Membership

It is proposed once the initial work to look at the direction of travel for savings
in 2016/17 is complete. If required, further scrutiny task groups could be
established as needed.

No more than four panels will be established at any one time, save for
exceptional circumstances.



Once the topics have been approved, Members would be asked to volunteer
to serve on a specific group. Because these are time limited, Members will be
asked not to volunteer for a panel unless there is a reasonable expectation
they can be present for all the meetings. Membership will be open to all
backbench councillors not just those currently involved in scrutiny. The
allocation of members to panels will be decided by each party. All Members
would be encouraged to attend the meetings of the task groups, regardless of
membership.

Through the party whips Members would be nominated to serve on each task
group. The political make-up will be proportionate over all to the membership
of the Council so for example, if 20 positions are available (if there are 4
groups of 5), there will be 1 Conservative and 1 Liberal Democrat position
offered as a minimum. As the work of these grou uld be a matter of
public record, and they would meet in public Members would be
encouraged to attend.

4. Mayor and Cabinet
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hose invited to give evidence would be allowed to
ion. Residents or members of the public with specific
interests would © rse be encouraged to contact their ward councillor or a
Task Group Member directly to make their own representation.



The following Membership is proposed:

Name Membership When it meets | Proposed
meeting dates

Budget Scrutiny Clir Rennison Daytime/Evening | 9™ September
Customer Service | ClIr Louisa 2015

Thomson TBC Oct

Clir Tom Rahilly

Clir Chris

Kennedy

(Cons / Lib Dem

Member)
Budget Scrutiny | Clir Caroline o September
Enforcement Selman 2015

Clir Peter Snell C Oct

Clir Richard

Lufkin

Clir James

Peters

(Cons / Li

Member)
Budget Scrutiny Clir Emma 16™ September
Adults and Plouviez 2015

Children Social
Care

TBC Oct

lIr Jonathan
Burke

CliIr Rick Muir

(Cons / Lib Dem
Member)

Daytime/Evening

16"  September
2015

TBC Oct

Following confirmation of membership the Scrutiny Task Groups can agree
their own preferred times to meet to suit the schedules of the councillors and
officers involved. At the end of the task the Groups will be dissolved.




6. Officer support

The Groups will be supported by a combination of the Overview and Scrutiny
Team, the Programmes and Projects Team and Policy Team, as well as
expertise from officers in the directorates of the service areas affected.

7. Task and Finish Group

There will be two phases of work from the Groups. Phase 1 will consider the
approaches to budget savings for 2016/17 to give Members an understanding
of the direction of travel and where savings will come from.

Phase 2 will look at the budget savings for 17/18 through to 19/20 and help
shape the priorities for budget savings in 2017/18, 201 and 2019/20.
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9. Timetable ablishment of the Task Groups
Action Date
Discussion at party groups July

Identification of the four topic areas and | July
agreement with the Mayor and Cabinet,
the Chief Exexutive and the Corporate
Director of Finance and Resources

Members to volunteer their service July




Whips to agree proposed membership of
the initial four Scrutiny Task Groups

July

Meetings of the initial four Scrutiny Task
Groups

Sept — October 2015

Reports of each Scrutiny Task Groups in
agenda for G&R

Earliest possible G&R meeting

Response from Cabinet Member for December 2015
Resources to the work of the initial four

Scrutiny Task Groups

Meeting to review the process with all January 2016

Members of the initial four Scrutiny Task
Groups




