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Service Summary

ltem No

5

Outline

The task group has been working informally to date alongside a ‘fast track
service review’' process being carried out internally. The attached report

provides summary findings from those reviews and presents and initial

formation of options for redesigning service delivery.

Action

The Budget Scrutiny Task Group is asked to:

1. question and comment on the information based on these reviews with

lead officers

2. consider its preferences for action to be taken in light of the reviews,
and form a report with recommendations to be submitted for approval

to the Overview and Scrutiny Board




